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Local Firefighters Pension Board

Wednesday 13 March 2019 at 2pm
Oak Room, HQ

	Attendees:

Board Members:


	

	DCFO Craig Parkin – Employer Representative (CP)
	

	Andrew Kelly – Employee Representative (AK)

Mark Stilwell (FBU) –Employee Representative (MS)

Cllr Francis Purdue-Horan – Substitute Employer Representative (FP-H)


	

	Board Advisers
	

	Becky Smeathers – Scheme Manager (BS)
Elena Johnston – Assistant Scheme Administrator (EJ)

Nick Linthwaite – HR Adviser (NL)


	


	Agenda

Item
	Commentary
	Outcome
	Decision log.  Action . . .

	
	
	
	By Whom
	By When

	1
	Declarations of Potential Conflicts of Interest


	
	
	

	
	None submitted.  


	
	
	

	2
	Apologies for absence

	
	
	

	
	Dean Gillen (FBU) – Employee Representative (DG)

Ian Howe – Scheme Administrator (IH)

Cllr Sybil Fielding – Employer Representative (SF)

	
	
	

	3


	Minutes of the meeting on 12 October 2018 and Matters Arising
	
	
	

	
	Joint Pension Board
BS has the submission ready to be signed by SF.
It has been agreed by three FRS’s and has gone through the scheme advisory board who have checked it.


	
	
	

	4
	Presentation on 2016 Valuation Results

	
	
	

	
	BS did a presentation and discussed recent scheme news regarding valuation of the pension scheme.  The average rate of employer contributions has increased is to increase from 24% to 30.2%.  The Home Office issued a £2m section 31 grant to cover 90% of costs.  NFRS included £200k to cover remaining costs.  However, the individual scheme rates have now been released and total additional costs are just below £2.6m.  All Fire Authorities are similarly affected – the Fire Finance Network are working with the Home Office to request additional grant to cover the shortfall.    
In addition, the scheme valuation has breached the cost cap which had resulted in anticipated increases to the accrual rate.  These changes have been paused pending the outcome of the transitional protections court case where the Government have sought approval to appeal to the Supreme Court.
A way forward for transitional provisions is being sought with compensation payments to those affected being considered.

A discussion took place regarding those that transitioned and compensation costs.

The outcome of the breach and court case will impact on pension projections which are normally included in the Annual Benefit Statements (ABS) that are due to go out in August.  A discussion took place regarding whether projections should be included or not given the likelihood of changes to the scheme which would make these projections incorrect. The administration team had proposed that forward projections could be left of the ABS as this information will be available on the Members Self Service Portal which is due to go live in the new financial year, albeit with strict caveats regarding future likelihood of changes to benefits should scheme rules change.
The views of the Board were that:

· The ABS should reflect any information available on the MSS portal so long as the information had the same caveats clearly visible;
· The ABS should reflect current pension rules;

· Members valued this information and the service has a duty to provide information;

· Changes in the pension scheme were always possible but we have provided this information in the past;

· The situation may not be resolved within a year and we could be looking at a second year without providing this information if the decision was made not to provide it. 
EJ stated that other authorities are concerned that they may be legally challenged if changes do occur.  

BS stated that DFRS and LFRS are keen that the statement goes out without any projections on – this will be going to the DFRS board for a final decision and LFRS has decided not to project.

There is a possibility that without projections this would create more queries.
Action:  BS to discuss with other scheme managers to establish their viewpoints and feedback the consensus to EJ


	BS to discuss with other scheme managers to establish their viewpoints and feedback the consensus to EJ


	BS
	

	5
	Current Issues

	
	
	

	
	BS discussed the report on Current Issues.
Section 2.1 – This is unlikely to be changed in the future.

Action:  BS to remove 2.1 for the next report

Section 2.9 – Should have been completed by the end of December. HMRC are still dealing with queries regarding 27 cases.

Action:  BS to keep Board informed of the above

Section 2.19 – LFRS have arranged the roadshow for 27 March 2019 – information is available on the intranet.  There were very few numbers attending the roadshow in 2018.  A review will take place after the forthcoming one.  Consideration will be given to holding one at NFRS and timings of the roadshow will be reviewed.

	BS to remove 2.1 for the next report

BS to keep Board informed of the above
	BS

BS
	

	6
	Report from Pension Administrators

	
	
	

	
	Quarterly returns have been submitted.

There have been changes in regulations for the 1992 scheme, following a court case – civil partnerships didn’t get benefits however this has now been included.

There was an amendment of wording of split pensions.
System updates have progressed with pension / payroll – they are all paid on one system now – the member self-service can now be viewed.  The next phase is to do the missed phase for local government pensions.

Awaiting feedback on member self-service.

EJ discussed key performance indicators – details of estimates were provided. 

There have been no charges for estimates.

Communications will go out to staff once the system has been tested – estimated to be April / May 2019.

The goal for the online service is that it its relevant details / information is updated in a timely manner to ensure accuracy.

	
	
	

	7
	Risk Register
	
	
	

	
	Section 2.1 – An audit is being produced on the three services and has been prioritised for quarter one in 2019 – 20.

Governance audit – NFRS has gone ahead and completed the audit.  BS anticipates no major findings.

Action:  BS to bring the audit findings to the next board meeting

Section 2.9 – Added to the risk register to ensure all are aware.

CP questioned the impact of Brexit and Cyber secure.

Action:  EJ will check on cyber security


	BS to bring the audit findings to the next board meeting

EJ will check on cyber security
	BS

EJ
	

	8
8
8
	Annual Report
	
	
	

	
	Each year the report goes back through the Policy and Resources Committee.

The scheme advisory asked if they could use NFRS’s report as a template.

BS updated the committee on current business to give them the opportunity to ask questions.

Action:  Any comments on the report to be fedback to BS 

	Any comments on the report to be fedback to BS


	All
	

	9
	Any Other Business


	
	
	

	
	Constitution

MS asked whether the constitution was agreed for the Joint Board.  BS confirmed that these discussions would take place when the submission has been approved by the Secretary of State.

The Scheme Advisory Board had made some suggestions for minor changes to the Joint Board submission – the main one of these was that the letter be signed by the Chairs of each Fire Authority.  


	
	
	


Pension Board Meeting Actions (as at 14 September 2016)

	
	SMF Discussion Date
	Subject
	Commentary
	Due Date
	By Whom
	Comp 
	Overdue
	Comment

	23
	14/03/2018
	Link to Administrators page
	A link to the Pension Administrator’s page to be added to MyNet so that the form can be accessed easily.  EJ to send a copy to NL.
	
	EJ/NL
	
	
	

	31
	13/03/2019
	Presentation on 2016 Valuation Results
	BS to discuss with other scheme managers to establish their viewpoints and feedback the consensus to EJ


	
	BS
	
	
	

	32
	13/03/2019
	Current Issues
	BS to remove 2.1 for the next report
	
	BS
	
	
	

	33
	13/03/2019
	Current Issues
	BS to keep Board informed of the 27 cases
	
	BS
	
	
	

	34
	13/03/2019
	Risk Register
	BS to bring the audit findings to the next board meeting
	Next Board Meeting
	BS
	
	
	

	35
	13/03/2019
	Risk Register
	EJ will check on cyber security
	
	EJ
	
	
	

	36
	13/03/2019
	Annual Report
	Any comments on the report to be fedback to BS
	
	All
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