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Local Firefighters Pension Board

Tuesday 17 December 2024 
15:00
Mansfield Fire Station
	Attendees:

Board Members:
	

	ACFO Mick Sharman – Employer Representative (MSharman)
	

	Ben Curson (FBU) – Employee Representative (ST)
Cllr Sybil Fielding – Employer Representative (SF) 
Mark Stilwell FBU) (Chair) – Employee Representative (MS)
	

	Board Advisers
	

	Bev Bull – Scheme Manager (BB)
Helen Scargill – Scheme Administrator (HS)
Nick Linthwaite – HR Advisor (NL)

Sean Connor – Pension Advisor (SC)

	


	Agenda

Item
	Commentary
	Outcome
	Decision log. Action . . .

	
	
	
	By Whom
	By When

	1
	Declarations of Potential Conflicts of Interest


	
	
	

	
	Nil.

	
	
	

	2
	Apologies for absence

	
	
	

	
	Andy Macey
Stephen Tucker (Ben Curson representing)

Cllr Nayab Patel


	
	
	

	3

	Confirmation of Minutes 17/04/2024
	
	
	

	
	The minutes were accepted as a true record.

	
	
	

	4
	Current Issues

	
	
	

	
	Summary:
Sargeant / McCloud relates to age discrimination held to have arisen from the transitional protection arrangements upon the introduction of the 2015 scheme.
Transitional Protection for FFPS 2015 Claims – McCloud: 

WYPF advised they would not be able to produce the ABS / RSS for active and deferred members who are impacted by the pension remedy by 31/08/2024 and reported the breach in pension regulations.  This affected 319 members.  Currently WYPF expects to provide the report by 31/03/2025.  WYPF has produced the usual ABS for all active members “not in scope” of the age discrimination remedy and all 279 of these members received the statements by the 31 August 2024.
WYPF reported the breach to the Pension Regulator on the 4 October 2024. The breach was also reported by the Scheme Manager on behalf of NFRS on the 14 October 2024. 
MS asked, if the ABS’s will be accurate.  HS advised that they would be and that was what had caused the delay.
In relation to IC cases (those who have already retired).  NFRS has one red case, meaning it is on hold pending HMRC guidance and legislation.  Guidance was issued in October 2024 ahead of legislation.  However, WYPF are still not in a position to do the calculations for red cases as it has been identified there are gaps in the guidance and they are waiting for interest calculator from GAD. 
Matthews & O’Brien Care – Modified Scheme:

Cases are being worked through.  The tracing agent was utilised and 321 have return a ‘yes’ expression of interest, thirteen have returned a ‘no’ expression of interest.
SC will be contacting those who have returned a ‘no’ expression of interest to explain what this could mean.

MS advised that he may have a number of addresses but was not sure if they could be used due to GDPR.
Pension Dashboard:

This is on target to meet the deadline.

Pension Discretions:

One employee, who is taking a career break, questioned whether pension contributions would still be made – this was refused.
The consultation on members rates closes at the end of January 2025 and will be fed back nationally.


	BB to establish whether the contact details MS holds can be used – check with GDPR

	BB

	

	5
	Risk Register

	
	
	

	
	BB updated the risk register.

The part time Deputy Payroll and Pensions Manager has increased from 3 to 4 days per week, and the Pensions Assistant previously appointed within People and Organisational Development had been shared with Payroll and is now working full time on pensions within the Payroll and Pension Team.
Cost Cap Mechanism – Future impact on authority budgets will be confirmed following a provisional settlement.

Member Communications – Comms will be delivered in respect of updates on the delay in ABS-RSS.

MS highlighted a potential risk in that employees thought they had handed in their notice to retire but it has not been processed.  Internal processes are not robust enough.


	BB / MS to further discuss outside the meeting


	BB / MS


	

	6
	LGA Firefighter Pension Scheme Bulletin 86

	
	
	

	
	Circulated prior to the meeting for information.
Contingent Decisions – The Home Office have confirmed they have received a response to their legal advice in writing, this means it can, therefore, move forward.  The Home Office is guided by the treasury on how to go back to the pre-reform pension scheme.  

SC will be writing a policy on contingent decisions.


	
	
	

	7
	Report from Administrators November 2024


	
	
	

	
	WYPF is not in a position to provide scheme data post rollback.  This matter is being discussed with LGA and GAD.  GAD have requested further information.
As more clients move through the Matthews process, HS highlighted who should be emailed and the correct email format required along with documents required.


	
	
	

	8
	Any Other Business


	
	
	

	
	Member Contribution Proposals – the Home Office have issued proposals which are currently in a consultation period.  Services have had a meeting with he LGA and Home Office and fed back two considerations:

1. To ensure 2015 remains affordable with a fairer distribution of costs.

2. To reduce opt-outs.  This is a small percentage of members.  Recruits receive pension advice during training.

Contribution bands will be reviewed.  The proposal is for progressive contribution banding however this may cause a delay in implementation.


	
	
	


Pension Board Meeting Actions (as at 17 December 2024)
	
	SMF Discussion Date
	Subject
	Commentary
	Due Date
	By Whom
	Comp 
	Overdue
	Comment

	44
	09/10/2020
	Administration Strategy
	BS to bring a revised Administration Strategy to next meeting.
	22/03/2021
	BS
	
	
	Awaiting template to be released by LGA – Ongoing

	57
	31/10/2022
	Matters Arising
	BS is trying to align meetings with the Policy and Strategy Committee.


	
	BS
	Nov 22
	
	

	58
	31/10/2022
	Matters Arising
	MS to provide details to HS of the scheme member affected – HS to investigate
	
	BS / HS
	Nov 22
	
	

	59
	31/10/2022
	Matters Arising
	Acknowledgement of the Matthews letters is now taking place.
	
	BS
	Nov 22
	
	All letters are being acknowledged

	60
	31/10/2022
	Matters Arising
	BS to send out TNA to members
	
	BS
	Nov 22
	
	All to complete the TNA

	61
	31/10/2022
	Matters Arising
	BS to gather names of those who attended the Pensions Conference
	
	BS
	Nov 22
	
	MSh attended the conference.

	62
	31/10/2022
	Pension Update Report to Policy and Strategy
	BS to discuss whether anything may be prohibitive regarding the Joint Pension Board with HS
	
	BS / HS
	
	
	BS to set up a meeting with the three boards in order to progress the Joint Board

	63
	31/10/2022
	Pension Update Report to Policy and Strategy
	BS / HR to revise the Abatement Policy
	
	BS / HR
	Jan 23
	
	Agenda item – 17 March 2023

	64
	31/10/2022
	Risk Register
	All to discuss the risk register in more detail at the next meeting
	Next Meeting
	All
	17/3/23
	
	Agenda item – 17 March 2023

	65
	17/03/2023
	Current Issues
	BS to add information on this settlement to the intranet
	
	BS
	July 23
	
	

	66
	17/03/2023
	Current Issues
	BS to check that staff affected by Matthews / O’Brien will be contacted when legislation is released

	
	BS
	
	
	Agree to close? 

	66
	17/03/2023
	Any Other Business – Pension Valuations
	SC to look into this issue and advise BS of the local comms that should be distributed.
	
	SC
	
	
	Agree to close?

	67
	27/10/2023
	Local Firefighter Pension Annual Report
	MS to be copied into letters being sent to in scope personnel
	
	NL
	
	
	Agree to close?

	68
	17/04/2024
	Current Issues
	BB to send further details of training sessions to board members once they are known
	
	BB
	May 24
	
	Attached to minutes

	69
	17/04/2024
	Current Issues
	HS to send details of ill health personnel to NL
	
	HS
	April 24
	
	Completed

	70
	17/04/2024
	Risk Register
	BB to add details to the risk register
	
	BB
	July 24
	
	Risk re ABS-RSS and breach included in the risk register.

	71
	17/04/2024
	Report from Administrators
	All to ensure FF’s are aware of these online pre-retirement sessions
	
	All
	
	
	On-going action

	72
	16/07/2024
	Current Issues
	SC to draft a letter explaining the benefit of the training
	
	SC
	
	
	

	73
	17/12/2024
	Current Issues
	BB to establish whether the contact details MS holds can be used – check with GDPR
	
	BB
	Jan 25
	
	GDPR officer had advised the details of individuals impacted by Matthews cannot be shared. 

	74
	17/12/2024
	Risk Register
	BB / MS to further discuss internal processes when an employee hands in their notice to retire outside the meeting
	
	BB / MS
	Jan 25
	
	Individual case and circumstances were looked into and fed back to MS.


Please see below for details of training available for Pension Board Members:
[image: image1.png]We will continue to provide our full LPB training throughout 2025 as follows:
e Thursday 23 January 2025 10:00 — 14:00 (MS Teams) (Fully booked)
e Tuesday 25 March 2025 10:00 — 14:00 (MS Teams) (Fully booked)
e Monday 16 June 2025 13:00 — 17:00 (MS Teams) (Fully booked)
e Wednesday 17 September 2025 11:00 — 15:30 (in person — 18 Smith Square)
e Thursday 22 January 2026 10:00 — 14:00 (MS Teams)
Attendees will hear from a range of speakers including:

LGA - to provide an overview of the FPS scheme(s) and current pension related hot
topics e.g. Matthews and McCloud

SAB (England) Chair — to give an introduction and overview of the work that SAB
are involved in.

Fire LPB Effectiveness Committee Chair — to provide input on LPB effectiveness
and what the committee have been working on.

The Pensions Regulator — to provide an update on the Administration and
Governance survey and how the results relate to Fire, as well as covering the
importance of the Public Sector Pensions toolkit and any current developments e.g.
the General Code.

The Pensions Dashboard Programme (PDP)/ The Pensions Regulator (TPR) —
to provide an update on the programme and requirements on scheme managers/to
provide detail of the tools that scheme managers can use to help them prepare for
dashboards e.g. checklists.

To book:




[image: image2.png]Please email bluelightpensions@]local.gov.uk for the MS Teams sessions and we will
announce when the booking link goes live for the in-person session at the LGA
offices, 18 Smith Square, Westminster, SW1P 3HZ.
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