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Item 3
Local Firefighters Pension Board

Monday 22 March at 3pm
Zoom Meeting
	Attendees:

Board Members:
	

	DCFO Craig Parkin – Employer Representative (CP)
	

	Mark Stilwell (FBU) (Chair)–Employee Representative (MS)

Cllr Sybil Fielding – Employer Representative (SF)
Bryn Coleman – Employee Representative (BC)
Cllr Toby Neal – Employer Representative (TN)

Sean Connor – DFRS (SC)
	

	Board Advisers
	

	Becky Smeathers – Scheme Manager (BS)
Helen Scargill – Scheme Administrator (HS)
Yunus Gajra – (YG)


	


Clair Alcock – LGA (CA)
	Agenda

Item
	Commentary
	Outcome
	Decision log.  Action . . .

	
	
	
	By Whom
	By When

	1
	Declarations of Potential Conflicts of Interest


	
	
	

	
	Nil.

	
	
	

	2
	Apologies for absence

	
	
	

	
	Nick Linthwaite.

	
	
	

	3


	Appointment of Chair
	
	
	

	
	It was confirmed that Cllr Sybil Fielding will be the chair with effect from this meeting.

	
	
	

	4

	Confirmation of Minutes of 24 July 2020
	
	
	

	
	The minutes were recorded as a true record.
Review of Training Policy

BS confirmed that the Learning Needs Analysis has been sent out for all to complete and return.

Administration Strategy

Administration Strategy is currently linked to Leicestershire.  BS will revise and bring to next meeting for review.

	All to complete Learning Needs Analysis and return to Becky – BS to send reminder to all.
BS to bring a revised Administration strategy to next meeting.
	BS
BS


	

	5
	Age Discrimination Remedy

	
	
	

	
	BS received a letter from the FBU (which was appended to the report) requesting remedy implementation with immediate effect.  However, the decision cannot be made by this Board and will be made by Fire Authority as ultimate Scheme Manager.  All those concerned are trying to work towards a satisfactory resolution. 

Accurate communications remain an issue given the complexity of the situation.  Members will need to be clear on any assumptions that have been made in determining calculations and the inherent risk of these assumptions to both sides.
BS has informed Pay Section not to taper any further members currently until a policy decision has been made.
One member is due to retire shortly, risks and how the pension can be calculated are being looked at.

Advice is being sought on retrospective ill health pensions.  At present only two members have been identified in this category.

MS highlighted that no retrospective work for those in the ’92 scheme is required.  Those coming up for retirement need to be reviewed to establish what can be put in place for these cases – the risk should be with the Service, not the staff.

A position statement is being reviewed and a decision will be made on direction within the next few weeks.

There will be a lot of staff who will be undecided and therefore concerns regarding workforce sustainability and planning are a risk.


	Any comments to be forwarded to BS to go to Fire Authority


	All
	

	6
	Current Issues

	
	
	

	
	New Pension Board Administrators are in place – no major issues were identified when transferring data.  A lot of members have commented positively regarding access to information on the website and responses received to telephone queries.  BS thanked both WYPF and Leicestershire County Council for their hard work during the transfer process.
Pension valuation is due at the end of March – all data has been collated and submitted and valuation is awaited.

A national exercise by HMRC records checked 543 records which showed some minor areas to be reviewed which the Payroll team are working through.

The Joint Pension Board has been delayed due to the remedy and the move of administrators.

A collaboration agreement is in place with NFRS, DFRS and LFRS to share Sean Connor from DFRS.

From a communications perspective the key area is looking at the remedy and discrimination case.  Once more clarity on the remedy is gathered it is intended to hold a virtual roadshow.

The Pensions Regulator Annual Pension returns have been completed.

The Admin survey was appended to the report and distributed prior to the meeting.


	
	
	

	7
	Risk Register

	
	
	

	
	The main changes in the register relate to the change in the Administrators – the risk has improved since the transfer of data.  West Yorkshire are still completing data cleansing so currently it remains on the register.
BS made several changes to the register regarding the McCloud case.


	
	
	

	8
	Pension Fund Administrator Report
	
	
	

	
	HS discussed the March report, a monthly report is produced.
Part one – highlights the regulation and scheme issues and updates, this mainly comes from the Advisory Board bulletin.

Part two – highlights any issues with member records – no current issues.

Part three – is an update on what is going on at West Yorkshire Pension Fund i.e. currently working from home.

‘Hot Topics’ is available for NFRS staff who work in Fire Pension i.e. Pay / Finance.

Part four – KPI’s – gives information on what’s been done in February.

HS is currently putting projections as the regulations stand, this may change after remedy.
Nominated beneficiaries can be checked on the portal and is shown on the benefit statement.  There is no harm if staff wish to resubmit their nominated beneficiaries.  They will be part of the communications exercise for the 2015 scheme.

CA discussed projections on the ABS and that there could be changes and therefore projections can go up and down.  Also, protected members in the ’92 scheme could receive misleading projections.  This will be further discussed at the Communication group to ensure all members receive the same communication.

	BS to circulate the monthly report to all

Contact YG if they wish anything to be included in the reports


	BS

All
	

	8
9
8
	Firefighter Pension Scheme Bulletin
	
	
	

	
	Items in the bulletin have been covered in previous agenda items.

	
	
	

	8
10
8
	Any Other Business
	
	
	

	
	Nil.

	
	
	


Pension Board Meeting Actions (as at 22 March 2021)

	
	SMF Discussion Date
	Subject
	Commentary
	Due Date
	By Whom
	Comp 
	Overdue
	Comment

	37
	25/06/2019
	Declarations of Potential Conflicts of Interest
	All to return completed declaration of potential conflicts of interest form to BS


	
	All
	
	
	

	38
	24/10/2019
	Review of Training Policy
	All to complete the learning needs analysis
	
	All
	
	
	

	39
	24/10/2019
	Firefighter Pension Scheme Bulletin
	Any queries on the bulletin to contact BS
	
	All
	09/07/2020
	
	

	40
	24/10/2019
	Firefighter Pension Scheme Bulletin
	BS to add the changes in scoring to the risk register
	
	All
	09/07/2020
	
	

	42
	09/07/2020
	Firefighter Pension Scheme Bulletin
	BS to add the future court case potential costs to the risk register
	
	BS
	09/10/2020
	
	

	43
	09/10/2020
	Risk Register
	BS to add risk surrounding transfer of pension scheme on to risk register.
	
	BS
	22/3/21
	
	

	44
	09/10/2020
	Administration Strategy
	BS to bring a revised Administration Strategy to next meeting.
	22/03/2021
	BS
	
	
	Awaiting template to be released by LGA

	45
	22/03/2021
	Pension Fund Administrator Report
	BS to circulate the monthly report to all


	Monthly - ongoing
	BS
	22/03/21
	
	Can members register themselves rather than it being circulated internally?


�
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