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	Purpose of Report:

	To consider the Internal Audit report on the governance arrangements for the firefighters’ pension scheme.

	Recommendations:
To note the internal audit report and corresponding actions.
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	Becky Smeathers, Scheme Manager

	Tel :
	0115 967 0880
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	becky.smeathers@notts-fire.gov.uk

	
	


	1.
BACKGROUND


1.1 The governance arrangements for the firefighters’ pension fund formed part of the audit plan for 2019/20.  The audit was completed in March 2019 and issued in April.  

	2.
REPORT


2.1
The governance arrangements audit report is attached at Appendix 1.  The level of assurance given was that of substantial assurance. 

2.2
The three recommendations in the report have all been actioned. 
	3.
FINANCIAL IMPLICATIONS


There are no financial implications arising directly from this report. 
	4.
HUMAN RESOURCES AND LEARNING AND DEVELOPMENT IMPLICATIONS


There are human resources implications arising directly from this report, in that pension matters affect most employees. HR department staff are fully involved in pension issues to ensure that human resources implications are taken into account.
	5.
EQUALITY IMPACT ASSESSMENT


An equality impact assessment has not been carried out as this is not a new policy.
	6.      CRIME AND DISORDER IMPLICATIONS


There are no crime and disorder implications arising from this report.
	7.      LEGAL IMPLICATIONS


The Public Service Pensions Act 2013 introduced a framework for the governance and administration of public service pension schemes. This report aims to fulfil the requirement for Pension Board members to assist the Scheme Manager in ensuring that effective administration arrangements are in place.
	8.
RISK MANAGEMENT IMPLICATIONS


The audit forms part of the reporting process relating to risk management.
	9.
RECOMMENDATIONS


To note the governance arrangements audit and related actions.
	10.
BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED DOCUMENTS)


None.
BECKY SMEATHERS
SCHEME MANAGER
APPENDIX 1
[image: image2.png]Eﬁ%‘-l Nottinghamshire
4% 1 County Council




                                                           Report ref: 2019-03

To:
    The Chief Fire Officer

A
Subject:
    Governance Arrangement for the Fire Fighters’ Pension 
Date:             April 2019

1 Introduction

	1.1
	This audit examined the information governance arrangements for the Fire Fighters’ Pension.



	1.2
	A Pensions Board has been established and its purpose is to assist Nottinghamshire and City of Nottingham Fire and Rescue Authority (The Fire Authority) in its role as the Scheme Manager of the Fire Fighters Pension Schemes (1992, 2006, 2015 and Retained Modified ). Such assistance is to:

· secure compliance with the Scheme’s regulations, any other legislation relating to the governance and administration of the Scheme, and requirements imposed by the Pensions Regulator in relation to the Scheme.

· ensure the effective and efficient governance and administration of the Scheme.

The Board should at all times act in a reasonable manner in the conduct of its purpose. In support of this duty Board Members:

· should act always in the interests of the Scheme and not seek to promote the interests of any stakeholder group above another. 

· should be subject to and abide by Fire Authority’s Codes of Conduct for Members and Employees. 




2 Audit opinion

2.1 In the areas examined, we assessed the controls to determine to what extent the risks are being mitigated.
2.2 In our opinion the level of assurance we can provide is: -
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	SUBSTANTIAL ASSURANCE
	Risk levels are low


3 Risk areas examined

3.1
During this audit we looked for controls to address the following key risks: -

	Risk title
	Description

	Communication to Members
	Adequate or accurate information may not be provided to members to allow them to make informed decisions concerning their pension.



	Internal Disputes Resolution
	Internal disputes may not be appropriately managed and may remain unresolved.



	Pension Law - Breaches
	Failure to understand latest reforms concerning the governance and administration of public service schemes, may result in failure to comply with the law and address poor standards and non-compliance.

	Oversight 
	Adequate oversight of systems and procedures may not be in place or scrutinised.



	Member Training 
	The Pensions Board and Fire Service staff may not be adequately trained and have the capacity to challenge effectively.



	Pension Board Meetings
	The Pensions Board business cycle may not achieve comprehensive oversight of activity and issues arising.




3.2 The scale of the area reviewed is: -

	Metric
	June 2018

actual

	Active pensioners
	663

	Dependants
	399

	Deferred members
	849

	Total
	1,911


4 Audit findings

4.1 Following our work, and with reference to the other sources of independent assurance that were available, we consider the controls to be effective in the following risk areas: -

	·  
	Oversight - Provider cyber-security and GDPR compliance - The 2019 pension administration contract with Leicestershire County Council requires the provider to inform NFRS of any incident giving rise to an actual, suspected or potential loss of personal data. Cyber security surrounding data transmission between NFRS and the provider have been assessed by both parties.



	·  
	Pension Board Member Training - Board members are encouraged to follow a structured e-learning training tool-kit provided by the Pensions Regulator. They also receive a cyclical programme of training at the conclusion of Pension Board meetings.



	·  
	Pensions Board Meetings - The Risk Register is updated on an ongoing basis and reviewed at each meeting of the Pension Board.




4.2 There were some control weaknesses and failures to comply with the standard controls, resulting in remaining risks. The attached Action Plan sets out these weaknesses, and our recommendations to address them. 
4.3 A summary of the recommendations made, together with brief details of the related findings, is set out below: -

	Priority level
	Number of Recommendations
	Recommended action timescales

	Priority 1
	0
	Immediate

	Priority 2
	3
	Within two months


Priority 2 areas:
· Governance arrangements are good. However, the role and terms of reference of the Responsible Officer in supporting the Pension Board should be formalised and kept under review in response to the potential creation of a joint Pension Board with Leicestershire and Derbyshire.

· Contract management meetings are not formally recorded.

· The Pension Board does not currently have the opportunity to be informed of the completed NFRS response to the Pension Regulator's Annual Public Service Governance and Administration survey.

 4.4      No advisory actions were discussed during the audit.
Audit conducted by: Ian Munro

Senior Auditor

Audit supervised by: Angela Wendels

Senior Auditor

Rob Disney, Group Manager Assurance
	Audit Finding
	Recommendation
	Management Response

	Priority 2 areas (Highly desirable for effective internal control, should implement recommendations to improve existing control arrangements)

	1. Pension Board Responsible Officer terms of reference
The Constitution of the Board defines the role of members. There is however, no corresponding definition of the role and responsibilities of the Scheme Manager. The Scheme Manager plays an active and pivotal role in ensuring that members receive technical and professional guidance and training to adequately discharge their responsibilities. 

The probable creation of a Joint Firefighters Pension Board with Leicestershire and Derbyshire and the need for clarity as to respective governance arrangements increases the need for the Scheme Manager’s role to be clearly defined.

Risk: The Board is unsighted on issues and receives variable support.


	a)  That the role of the Scheme Manager is formalised by the Fire Authority.
b) That the annual report from the Pension Board to the Fire Authority covers both the activity of the Pension Board and also the Scheme Manager.

	Response 

Accepted.  This will be incorporated in the next report to Fire Authority.
Date for implementation

July 2019

Officer responsible for implementation

Scheme Manager


	2. Contract management
Pensions administration is undertaken by a contract provider; Leicestershire County Council. We have not had sight of the contract that pre-dates the current contract which came into effect on 1/1/2019.  The provider attends meetings of the Pension Board to receive questions and deliver technical advice if required. Contract management meetings are informal and not supported by minutes. An annual evaluation of contract performance is not presented to the Pension Board for assurance purposes.
Risk: Contract non-compliance is not reported.


	a) Contract management meetings are recorded and agreed actions are minuted.
b) An annual assessment of provider contract performance is reported to the Pension Board.


	Response 

Contract management will be added to the agenda for the Regional Pension Meetings where performance can be reviewed by all 3 regional Fire Authorities.  Minutes are taken at this meeting.
Date for implementation

June 2019

Officer responsible for implementation

Scheme Manager


	3. Pension Board Assurance
Each year Fire Pension schemes are surveyed by The Pension Regulator and required to complete a Public Sector Governance and Administration Survey. The Pensions Board does not have sight of the completed response from NFRS.

Risk: The Pension Board is unaware of potential issues identified.


	The Pension Board should receive the completed survey at the earliest opportunity.


	Response 

Learning opportunities from the 2018 survey will be reported to the Pension Board when results are published. NFRS completed response will be completed from the 2019 return.
Date for implementation

October 19 Board for response to 2018 survey

March 2020 for completed 2019 survey.

Officer responsible for implementation

Scheme Manager









Internal Audit Report
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