[image: image2.jpg]Fire & Rescue Service
Creating Safer Communities





Local Firefighters Pension Board

Tuesday 16 July 2024 
14:00
Turner Room, Carlton Fire Station
	Attendees:

Board Members:
	

	ACFO Mick Sharman – Employer Representative (MSharman)
	

	Steve Tucker (FBU) – Employee Representative (ST)
Cllr Sybil Fielding – Employer Representative (SF) 
	

	Board Advisers
	

	Bev Bull – Scheme Manager (BB)
Helen Scargill – Scheme Administrator (HS)
Nick Linthwaite – HR Advisor (NL)

Sean Connor – Pension Advisor (SC)

	


	Agenda

Item
	Commentary
	Outcome
	Decision log. Action . . .

	
	
	
	By Whom
	By When

	1
	Declarations of Potential Conflicts of Interest


	
	
	

	
	Nil.

	
	
	

	2
	Apologies for absence

	
	
	

	
	Bryn Coleman
Mark Stilwell
Cllr Nayab Patel


	
	
	

	3

	Confirmation of Minutes 17/04/2024
	
	
	

	
	The minutes were accepted as a true record.

	
	
	

	4
	Current Issues

	
	
	

	
	Resources

 - Admin Assistant appointed to People and Organisational Development to support pensions work.

 - Part time Deputy Pensions and Payroll Officer started in post in May 2024

- Project Support Officer allocated to Pensions working group.

A fortnightly pensions working group is now meeting which is working well.

McCloud – Issues over interest have been resolved.  There is an issue that if anyone takes more than the lump sum then two tax payments can’t be offset therefore these cases are on hold.
The Immediate Choice cases have been grouped green, amber and red.  There are 30 green, 157 amber and 1 red.
The ill health and amber are also involved with the Matthews case.

The 1992 and amber cases also have Matthews options to be looked at.

Annual Benefits and Remedial Service Statements – these won’t be produced by the deadlines.  The new date will be 31 December 2024.  BB has reported this as a breach to the pension board and regulator.  West Yorks will write to inform each impacted member.
Contingency guidance is being reviewed and will be reported to the pension board.
Matthews / O’Brien – 593 letters were sent to current and former personnel thought to be in scope.  278 have returned a ‘Yes’ expression of interest, 8 have returned a ‘No’ expression of interest, 65 have not sent a return and 242 are pending.  The service is working on how to prioritise the detailed work with regional and national colleagues, guidance notes on using the national calculator will be issued imminently.
Communications with Scheme Members – The LGA have created a useful page on their website which members are being directed to so that they have the most up to date information.

Training / Events – BB has sent out the training information with the previous minutes.

18 and 19 September is the FF Pension AGM – the link for this is in the Pension Scheme Bulletin  


	SC to draft a letter explaining the benefit of the training
	SC
	

	5
	Risk Register

	
	
	

	
	The risks which score Very High on the Risk Matrix are:
· McCloud transitional protection remember

· Matthews / O’Brien

· Failure to interpret guidance or Pension Legislation correctly

· Resources – Lack of suitably experienced staff
	
	
	

	6
	Report from Administrators June 24

	
	
	

	
	There are 332 members in scope who will receive the delay letter as well as information being put on ‘hot topics’.
All 279 out of scope members have been sent their annual benefit statement.

Once the deadline for the statements has gone a report will be sent to TPR.

In person / teams presentations are being done for new starters and pre-retirement / retirement planning by Infinity Direct.

There will be a presentation on the Pension Dashboard by TPR.

Question – ST asked whether the backlog on the pension estimates will be caught up on.  HS advised that it should be worked through within 6 – 12 months.

Immediate Choice – In many cases both legacy and reformed options produce an overpayment.  The arrears can be waived by the Scheme Manager.

Question:  ST asked if this would affect any NFRS members, HS advised that it will – specific numbers are not yet known. 


	
	
	


Pension Board Meeting Actions (as at 17 April 2024)
	
	SMF Discussion Date
	Subject
	Commentary
	Due Date
	By Whom
	Comp 
	Overdue
	Comment

	44
	09/10/2020
	Administration Strategy
	BS to bring a revised Administration Strategy to next meeting.
	22/03/2021
	BS
	
	
	Awaiting template to be released by LGA – Ongoing

	57
	31/10/2022
	Matters Arising
	BS is trying to align meetings with the Policy and Strategy Committee.


	
	BS
	Nov 22
	
	

	58
	31/10/2022
	Matters Arising
	MS to provide details to HS of the scheme member affected – HS to investigate
	
	BS / HS
	Nov 22
	
	

	59
	31/10/2022
	Matters Arising
	Acknowledgement of the Matthews letters is now taking place.
	
	BS
	Nov 22
	
	All letters are being acknowledged

	60
	31/10/2022
	Matters Arising
	BS to send out TNA to members
	
	BS
	Nov 22
	
	All to complete the TNA

	61
	31/10/2022
	Matters Arising
	BS to gather names of those who attended the Pensions Conference
	
	BS
	Nov 22
	
	MSh attended the conference.

	62
	31/10/2022
	Pension Update Report to Policy and Strategy
	BS to discuss whether anything may be prohibitive regarding the Joint Pension Board with HS
	
	BS / HS
	
	
	BS to set up a meeting with the three boards in order to progress the Joint Board

	63
	31/10/2022
	Pension Update Report to Policy and Strategy
	BS / HR to revise the Abatement Policy
	
	BS / HR
	Jan 23
	
	Agenda item – 17 March 2023

	64
	31/10/2022
	Risk Register
	All to discuss the risk register in more detail at the next meeting
	Next Meeting
	All
	17/3/23
	
	Agenda item – 17 March 2023

	65
	17/03/2023
	Current Issues
	BS to add information on this settlement to the intranet
	
	BS
	July 23
	
	

	66
	17/03/2023
	Current Issues
	BS to check that staff affected by Matthews / O’Brien will be contacted when legislation is released

	
	BS
	
	
	

	66
	17/03/2023
	Any Other Business – Pension Valuations
	SC to look into this issue and advise BS of the local comms that should be distributed.
	
	SC
	
	
	

	67
	27/10/2023
	Local Firefighter Pension Annual Report
	MS to be copied into letters being sent to in scope personnel
	
	NL
	
	
	

	68
	17/04/2024
	Current Issues
	BB to send further details of training sessions to board members once they are known
	
	BB
	May 24
	
	Attached to minutes

	69
	17/04/2024
	Current Issues
	HS to send details of ill health personnel to NL
	
	HS
	
	
	

	70
	17/04/2024
	Risk Register
	BB to add details to the risk register
	
	BB
	
	
	

	71
	17/04/2024
	Report from Administrators
	All to ensure FF’s are aware of these online pre-retirement sessions
	
	All
	
	
	

	72
	16/07/2024
	Current Issues
	SC to draft a letter explaining the benefit of the training
	
	SC
	
	
	


Please see below for details of training available for Pension Board Members:
[image: image1.png]e Monday 17 June 2024 13:00 — 17:00 (MS Teams) (Fully booked)

e Wednesday 18 September 2024 11:00 — 15:30 (In person - 18 Smith Square)
(bookings live on LGA events page)

e Thursday 23 January 2025 10:00 — 14:00 (MS Teams) (4 spaces remaining)
We aim to launch further dates for 2025 in May’s bulletin.
Attendees will hear from a range of speakers including:

LGA - to provide an overview of the FPS scheme(s) and current pension related hot
topics e.g. Matthews and McCloud

SAB (England) Chair - to give an introduction and overview of the work that SAB
are involved in.

Fire LPB Effectiveness Committee Chair — to provide input on LPB effectiveness
and what the committee have been working on.

The Pensions Regulator — to provide an update on the Administration and
Governance survey and how the results relate to Fire, as well as covering the
importance of the Public Sector Pensions toolkit and any current developments e.g.
the General Code.

The Pensions Dashboard Programme (PDP)/ The Pensions Regulator (TPR) —
to provide an update on the programme and requirements on scheme managers/to
provide detail of the tools that scheme managers can use to help them prepare for
dashboards e.g. checklists.

To book:

Please email bluelightpensions@local.gov.uk for the MS Teams sessions and the in-
person session at the LGA offices, 18 Smith Square, Westminster, SW1P 3HZ can
be booked on the LGA Events page.
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