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	1.
BACKGROUND


1.1
The Local Firefighter Pension Board is responsible for assisting the Scheme Manager in ensuring the effective governance and administration of the firefighter pension schemes. In order to fulfil this responsibility, it is important that Board members are aware of significant pension issues and can be assured that these issues are being dealt with.
1.2
Pensions have grown in significance over past few years. Legal challenges have resulted in redress for some employees with retrospective membership allowed, as well as compensation payments. The outcome of the McCloud case is adding further complexities.
1.3
The purpose of this report is to inform members of the Board of all current and recent pensions issues which are being or have been dealt with, and the implications of these issues. This report is an update on the report of the same title circulated to the Board in July 2021.
	2.
REPORT


Transitional Protection for FFPS 2015 Claims - McCloud
2.1
Following an employment tribunal and subsequent appeals, the transitional protections related to the 2015 Firefighters’ Pension Scheme were found to be age discriminatory. 

2.2
The case was referred to the Employment Tribunal (ET) to determine remedy.   An interim declaration was made in December 2018 by the ET that claimants were entitled to be treated as if they remained in the 1992 or 2006 Firefighter’s Pension Schemes.

2.3
On 12 February 2021, the Employment Appeal Tribunal (EAT) gave its judgment on a separate (but related) case (Transitional Protections Claims).  The ruling has put pressure on FRAs to implement the remedy from the original ET cases without waiting for new pension legislation to be passed.  Following the ruling the Fire Brigades Union (FBU) have now commenced legal proceedings in the High Court for three test cases against FRAs. Two of these cases are against NFRS as they relate to former NFRS employees.

2.4
The decision to apply the remedy for those firefighters coming up to retirement (where reasonable to do so) was approved by Policy and Strategy Committee on 30 April 2021, along with the decision to cease tapering members who have not yet transitioned to the 2015 until all members are transitioned in April 2022.

2.5
The Home Office updated the existing informal immediate detriment guidance on 10 June 2021.  The guidance applies to those cases where the member is about to retire but does not cover where a pension is already in payment.  There remain some significant areas where further clarity is required.
2.6
The LGA and the FBU are working to agree on an immediate detriment framework to enable all Fire Services to apply the remedy in the same way.  It is hoped that this will be agreed by the autumn.
Firefighters Pension Scheme Valuations / Review of the Cost Cap Mechanism
2.7
The firefighter pension schemes are subject to an actuarial valuation every four years.  The valuation is carried out by the Government Actuary Department (GAD) with the purpose being to assess the total future liabilities of the schemes as at the valuation date.  The results of the 2016 valuation were announced in the Autumn 2018 following several delays.
2.8
The regulations for the 2015 scheme include provision that if the cost of the scheme changes by 2% or more then corrective action needs to be taken to bring costs back in line. The valuation fell below the 2% cap and as a result, changes to employee contributions or benefit accruals were initially proposed.  However, any changes have been suspended by the Government pending the outcome of the age discrimination remedy.  This pause has now been lifted and GAD will now proceed with finalising the valuations.
2.9
Despite the cost cap being breeched at the lower end, employer rates increased by 9% as these were calculated on a different basis which includes the Superannuation Contributions Adjusted for Past Experience (SCAPE) discount rate – this cost is not included in the cost cap calculation.  It should also be noted that the increase in member benefits will result in further increases to employer rates.

2.10
It is hard to reconcile this outcome as it clearly it does not meet one of the primary objectives of the cost cap mechanism which was to protect taxpayers from unforeseen costs.  As a consequence, GAD were requested to undertake a  review of the cost control mechanism which concluded in June 2021.  

2.11
Following the review the Treasury has published a consultation document on proposed changes to the cost cap mechanism.  The document is consulting on:

· Making reforms to the existing scheme;
· Widening the corridor from 2% to 3% change in costs;

· Introduce an economic check to cover changes in long term economic assumptions.

2.12
There is a further consultation on the most appropriate methodology for setting the SCAPE discount rate.

2.13
The outcome of the consultation will not impact on the 2016 cost control valuations.

2.14
The 31 March 2020 valuation data has now been submitted. The 2020 valuation will be subject to any recommendations from the consultation.  Any changes to employer contribution rates resulting from the 2020 valuations will be delayed from April 2023 to April 2024.
Matthews & O’Brien case – Modified Scheme
2.15
Special members were introduced to the 2006 Firefighters’ Pension Scheme in 2014 following Matthews court case which ruled that on-call firefighters employed between 1 July 2000 and 4 April 2006 should be allowed to retrospectively join the 2006 scheme.

2.16
Following a further European Court of Justice case (O’Brien) the UK Government have recognised the right for on-call firefighters employed before 1 July 2000 to elect to become a special member from the start of their employment.
2.17
This will necessitate a second options exercise for which legal discussions have commenced between Central Government, the LGA and trade union representatives to consider who is in scope and the details of the settlement exercise.

2.18
Regulations will be drafted and consulted on following the conclusion of the legal discussions.  Unfortunately, no timescales are known at this time.

2.19
This represents a significant problem for Fire Authorities because there is a lack of data going sufficiently far back.  For NFRS there is incomplete employment and payroll data for cases going back beyond the early 1990s.  It is unclear how this will be resolved. 

Checking and Reconciliation of HMRC Pension Records
2.20
The State Pension has been reformed, with a new single tier State Pension which came into force on 6 April 2016. The old system had become very complex with the “State Earnings Related Pension Scheme (SERPS)”, the “State Second Pension” and the “Additional Pension” as well as the basic State Pension. The new State Pension removes these complexities and consists of one flat rate pension.
2.21
As reported to the Board in previous meetings, a national guaranteed minimum pension (GMP) reconciliation exercise is underway, which involves all occupational pension schemes. Her Majesty’s Revenue and Customs (HMRC) is sharing its pension records with pension administrators and asking them to check this data for individuals against their records and investigate and resolve any discrepancies. 
2.22
As a result of this reconciliation exercise WYPF have identified a number of cases where errors have occurred.  Where the error was less than £5, these have been automatically adjusted.  There are 41 cases which had adjustments over £5.  Where this is the case, pensioners are being contacted before adjustments are made.
East Midlands Joint Pension Board 
2.23
The request for approval by the Secretary of State to set up an East Midlands Joint Pension Board consisting of Nottinghamshire, Leicestershire and Derbyshire Fire Authorities was submitted in June 2019.  

2.24
The change in administrators means that the request will need to be re-submitted.   This is likely to be delayed due to the workload for both the administrators and the three services coming out of the age discrimination remedy. Whilst the delay is disappointing, it does provide the opportunity to demonstrate how effectively the three Fire Authorities are working together to address the current issues.
Collaboration Agreement

2.25
NFRS have signed a collaborative agreement with Derbyshire Fire and Rescue Service (DFRS) and Leicestershire Fire and Rescue Service (LFRS) to jointly cover the costs of a pension advisor, who will remain employed by DFRS.  This will provide NFRS with additional pension expertise to assist with the complex pension issues that it currently faces.
Communications with Scheme Members
2.26
The detail within this report and other reports on this agenda indicates that the area of fire pensions remains high profile, with a great deal of work currently in progress. It remains a difficult balance between providing timely information to members whilst ensuring that it is accurate given the significant financial risk associated with providing incorrect information which may be subsequently used for decision making by members of the scheme.  The LGA have created a useful page on their website which members are being directed to so that they have the most up to date information. 
2.27
The deadline for issuing the 2020/21 Annual Benefits Statements (ABS) to pension scheme members was 31 August 2021.  Both WYPF and NFRS payroll staff worked hard to ensure that this deadline was met as there were some significant issues getting the data out of the payroll system in the format required.  The issue is in the process of being rectified and should not present a problem going forward.  

2.28
WYPF have published an online newsletter to accompany the ABS statements which can be found here.

Independent Disputes Resolution Procedure (IDRP) Cases
2.29
There have been no new IDRP cases during this financial year to date.
Pension Discretions

2.28
There have been no pension discretions during the financial year to date. 
Significant Breaches Reported to the Pensions Regulator
2.29
There have been no breaches identified in this financial year to date.  The Breaches Register is attached at Appendix 1.
Returns Submitted
2.30
The Pensions Regulator (TPR) Scheme Return has been submitted for all firefighter’s pension schemes to check that contact details and pension board member details are correct on the TPR Exchange system.

Training / Events
2.31
The Scheme Manager has attended the following pension related events since the last Pension Board meeting:

	Event
	Date

	NFCC Immediate Detriment seminar
	08 April 2021

	Internal Fire Pension Remedy meeting 
	08 April 2021

	Legal meeting
	12 May 2021

	Pension meeting with Northampton
	14 May 2021

	Internal Review of HO pension guidance
	16 June 2021

	Internal Matthews / O’Brien review
	25 June 2021

	Fire Finance Network
	14 July 2021

	WYPF Client meeting
	21 July 2021

	LGA Fire Pensions Coffee morning
	27 July 2021

	Pensions Regulator Fraud Seminar
	16 September 2021


	3.
FINANCIAL IMPLICATIONS


There are no financial implications arising directly from this report. Any financial implications for the Authority will be reported to the Finance and Resources Committee.
	4.
HUMAN RESOURCES AND LEARNING AND DEVELOPMENT IMPLICATIONS


There are human resources implications arising directly from this report, in that pension matters affect most employees. HR department staff are fully involved in pension issues to ensure that human resources implications are taken into account.
	5.
EQUALITY IMPACT ASSESSMENT


An equality impact assessment has not been carried out as this is not a new policy.
	6.      CRIME AND DISORDER IMPLICATIONS


There are no crime and disorder implications arising from this report.
	7.      LEGAL IMPLICATIONS


The Public Service Pensions Act 2013 introduced a framework for the governance and administration of public service pension schemes. This report aims to fulfil the requirement for Pension Board members to assist the Scheme Manager in ensuring that effective administration arrangements are in place.
	8.
RISK MANAGEMENT IMPLICATIONS


There are a number of risks relating to the firefighter pension schemes, and these have been presented to the Board in the form of a risk register. The Scheme Manager is responsible for ensuring that the risks identified are appropriately managed. All of the issues outlined in this report are being, or have been dealt with by close co-operation between the pension administration team and Officers.
	9.
RECOMMENDATIONS


That Board members note the content of this report.
	10.
BACKGROUND PAPERS FOR INSPECTION (OTHER THAN PUBLISHED DOCUMENTS)


None.
BECKY SMEATHERS
SCHEME MANAGER
Appendix 1
NFRS Register of Fire Fighter Pension Fund Breaches

	Number
	Date
	Brief Description
	Red / Amber / Green Assessment
	Officer Responsible for Assessment
	Outcome
	Date Reported to TPR

	001


	31/8/16
	Failure to meet ABS deadline – all employees due to system failure


	Red
	Head of Finance / Scheme Manager
	Breach
	31 August 16

	002

	31/8/17
	Failure to meet ABS deadline – 5 employees in transition


	Green
	Scheme Administrator
	No Breach
	N/A

	003

	
	
	
	
	
	

	004


	
	
	
	
	
	

	005


	
	
	
	
	
	

	
	
	
	
	
	
	


Last updated: 13 September 2021
Updated by: Becky Smeathers, Scheme Manager

Appendix 3

NFRS responses to TPR Administration Survey 2020 – Completed February 2021
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Section A - Governance

‘The first set of questions is about how your pension board works in practice.
AL Focusing on the scheme’s pension board meetings in the last 12 months, please tell us the following:
Please include any board meetings that were held remotely (e.g. via teleconference or online meeting software)
Please write in the number for each of a-c in the boxes below

a) Number of board meetings that were scheduled to take place (in the last 12 months)
3

b) Number of board meetings that actually took place (in the last 12 months)
2

) Number of board meetings that were attended by the scheme manager or their representative (in the last 12 months)
2




[image: image3.png]A2 Thinking about the 2 pension board meetings that took place, was this more, the same or less than in the previous 12
month period?

O More
O same
@ Less

O Don't know




[image: image4.png]A3 Do the scheme manager and pension board have sufficient time and resources to run the scheme properly?
O Yes
@ No

O Don't know

A4 Do the scheme manager and pension board have access to all the knowledge, understanding and skills necessary to
properly run the scheme?
@ Yes
O No

O Don't know

A5 How often does the scheme manager or pension board carry out an evaluation of the knowledge, understanding and
skills of the board as a whole in relation to running the scheme?
O At least monthly
O At least quarterly
O At least every six months
O Atleast annually
@ Less frequently
O Never

O Don't know




[image: image5.png]A6 Onaverage, how many hours of training per year does each pension board member have in relation to their role on the
pension board?

Please write in the number in the box below

7 hours per year

A7 Does the pension board believe that in the last 12 months it has had access to all the information about the operation
of the scheme it has needed to fulfil its functions?

@ Yes
O No

O Don't know

A8 Is the pension board able to obtain sufficient specialist advice on cyber security when it needs to?
@ Yes
O No

O Don't know
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Focusing on the composition of your pension board, please tell us the following:

Please write in the number for each of a-d in the boxes below

a) Number of current board members
4

b) Number of vacant positions on the board
0

) Number of members that have left the board in the last 12 months
0

d) Number of members that have been appointed to the board in the last 12 months
0




[image: image7.png]A10  Does the scheme have a succession plan in place for the members of the pension board?
O Yes
@ No

O Don't know




[image: image8.png]Section B - Managing Risks

‘The next set of questions is about managing risks.

B1

Does your scheme have any of the following?

Please select one answer per row

3) Its own documented procedures for assessing and
managing risk (please select ‘No if your scheme
relies on your local authority’s documented
procedures for assessing and managing risk)

b) Adocumented policy to manage the pension
board members’ conflicts of interest

¢) Processes to monitor records for all membership
types on an ongoing basis to ensure they are
accurate and complete

d) A process for monitoring the payment of
contributions

&) A process for resolving contribution payment
issues

) Procedures to identify breaches of the law

&) Procedures to assess breaches of the law and
report these to TPR if required

Yes

®

® ® 6 6

No

o

O O O O

Don't know

o

o

O O O O




[image: image9.png]When were these last reviewed by the scheme manager or pension board?

Please select one answer per row

More than

12 months

ago but less

Inthelast12 than3years Morethan3 Never been
months. ago yearsago  reviewed  Don't know

a) The scheme’s own documented procedures for
assessing and managing risk © o o o o
b) The documented policy to manage the pension o o o o o

board members’ conflicts of interest

¢) The processes to monitor records for all
membership types on an ongoing basis to ensure
they are accurate and complete

®
@)
@)
@)
@)

d) The process for monitoring the payment of
contributions

&) The process for resolving contribution payment
issues

) The procedures to identify breaches of the law

&) The procedures to assess breaches of the law and
report these to TPR if required

O O O O
® ® 6 6
O O O O
O O O O
O O O O




[image: image10.png]B3 Does your scheme have its own risk register?

Please select ‘No’ if your scheme relies on your local authority’s risk register.

@ Yes
O No

O Don't know

B4 Inthe last 12 months, how many of the 2 pension board meetings reviewed the scheme’s exposure to new and existing
risks?

Please write in the number in the box below

2




[image: image11.png]B5  To what do the top three governance and administration risks on your risk register relate?

Please select up to three options below

(] Funding or investment

Record keeping (i.e. the receipt and management of correct data)
(] Guaranteed Minimum Pension (GMP) reconciliation

[ securing compliance with changes in scheme regulations

[ Production of annual benefit statements

(] Receiving contributions from the employer(s)

[ Lack of resources/time

() Recruitment and retention of staff or knowledge

() tack of knowledge, effectiveness o leadership among key personnel

(0 Poor communications between key personnel (board, scheme manager, administrator, etc.)
() Failure of internal controls

(] systems failures (IT, payroll, administration systems, etc.)

Cyber risk {i.e. the risk of loss, disruption or damage to a scheme or its members as a result of the failure of its IT
systems and processes)

() Administrator issues (expense, performance, etc.)

Remediation (i.e. the actions required to remedy the age discrimination in the 2015 schemes; also referred to as
McCloud” or ‘Sergeant’)

Other (please specify)
(] Don't know

Please write in your ‘Other’ response in the box below

Change of Administrators




[image: image12.png]B6&  Which, if any, of the following actions have you taken in relation to the remediation proposals?

By ‘remediation’ we mean the actions required to remedy the age discrimination in the 2015 schemes. This is also often
referred to as either ‘McCloud" or ‘Sergeant’.

Please select all that apply
Assessed the possible administration impacts

Assessed the data requirements

() Commenced a specific data cleansing or data gathering exercise

Assessed any additional resources likely to be required
(] Discussed system requirements with IT suppliers

Provided specific information to members

(] Taken other actions (please specify)
() None of these
[ bon't know




[image: image13.png]Section C - Administration and Record-Keeping Processes

‘The next set of questions is about administration and record-keeping.

c1

Does the scheme have an administration strategy?
@ Yes
O No

O Don't know




[image: image14.png]C2  Thinking about the scheme's objectives in terms of administration, how important are the following?

Please select one answer per row

Neither
Not important
Notatall particularly nor Fairly Very
important important unimportant important important Don't know
) Addressing issues which impair your abily torun o o o o o

your scheme effectively
b) Implementing legislative change
) Meeting TPR’s expectations

d) Improving members’ experience (e.g. by
providing online access)

€ Increasing automation or administrator efficiency

f) Moving to a new administration system or a new
administrator

® O O O 0O
O ® O O 0O
O O O 0O 00
O O & O 00
O O O 6 06
O O O 0O 00

&) Reducing costs




[image: image15.png]€3 Which of the following best describes the scheme’s administration services?
O Delivered in house

@ Undertaken by another public body (e.g. a county council) under a shared service agreement or outsource contract
O Outsourced to a commercial third party

O Other

O Don't know




[image: image16.png]€5 Inthe last 12 months, how many of the 2 pension board meetings had administration as a dedicated item on the
agenda?

Please write in the number in the box below

2




[image: image17.png]6 Is your scheme single employer or multi-employer?

O single employer scheme (i.e. used by just one employer)
@ Multi-employer scheme (i.e. used by several different employers)




[image: image18.png]Section D - Cyber Security
The next set of questions is about your scheme's cyber security.

D1 Which, if any, of the following controls does your scheme have in place to protect your data and assets from ‘cyber risk’?

By ‘cyber risk’ we mean the risk of loss, disruption or damage to a scheme or its members as a result of the failure of its
information technology systems and processes.

Please select all that apply
Roles and responsibilities in respect of cyber resilience are clearly defined and documented
Cyber risk is on the risk register and regularly reviewed

Assessment of the vulnerability to a cyber incident of the key functions, systems, assets and parties involved in the
running of the scheme

Assessment of the likelihood of different types of breaches occurring in the scheme
Access to specialist skills and expertise to understand and manage the risk

System controls (e.g. firewalls, anti-virus and anti-malware products and regular updates of software)

Controls restricting access to systems and data

Critical systems and data are regularly backed up

Policies on the acceptable use of devices, passwords and other authentication, and on home and mobile working

Policies on data access, protection, use and transmission which are in line with data protection legislation and
guidance

An incident response plan to deal with any incidents which occur
The scheme manager has assured themselves of third party providers’ controls (including administrators)
The scheme manager receives regular updates on cyber risks, incidents and controls

The pension board receives regular updates on cyber risks, incidents and controls

[ None of these

(] Don't know
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Have any of the following happened to your scheme, including at your administration provider, in the last 12 months?

Please select all that apply

() Computers becoming infected with ransomware

() Computers becoming infected with other viruses, spyware or malware

(] Attacks that try to take down your website or online services

(] Hacking or attempted hacking of online bank accounts

(] People impersonating your scheme in emails or online

() staff receiving fraudulent emails or being directed to fraudulent websites

(] Unauthorised use of computers, networks or servers by staff, even if accidental
[0 unauthorised use or hacking of computers, networks or servers by people outside your scheme
() Any other types of cyber security breaches or attacks

None of these

[ bon't know





[image: image20.png]Section E - Annual Benefit Statements

The next set of questions is about members’ annual benefit statements.

E1A

In 2020, in which of the following ways were your active members sent their annual benefit statements?

Please select all that apply

() Via a digital online portal, with notification by email
() Via a digital online portal, with notification by letter
() Via a digital online portal, with no notification

By post

(] Other way(s) (please specify)

[ bon't know





[image: image21.png]E2  In 2020, what proportion of active members received their annual benefit statements by the statutory deadline?

Please write in the percentage in the box below. If you don't know exactly, please give an approximate percentage.
100 %




[image: image22.png]ES  What proportion of all the annual benefit statements the scheme sent out in 2020 contained all the data required by
regulations?

Please write in the percentage in the box below. If you don't know exactly, please give an approximate percentage.
100 %




[image: image23.png]Section F - Resolving Issues

The next set of questions is about resolving issues or complaints the scheme has received.

F1

F2

Does the scheme have a working definition of what constitutes a complaint?

@ Yes
O No

O Don't know

Focusing on the complaints you have received from members or beneficiaries in relation to their benefits and/or the
running of the scheme, please tell us the following information.

a) Total number of complaints received in the last 12 months
0

b) Number of complaints that have entered the Internal Dispute Resolution (IDR) process in the last 12 months
0

) Number of complaints that were upheld by the IDR process in the last 12 months
0




[image: image24.png]Section G - Reporting Breaches
The next set of questions is about the scheme’s approach to dealing with any breaches of the law.

G1 Do you maintain documented records of any breaches of the law identified?
@ Yes
O No

O Don't know




[image: image25.png]G2 Do these records include the decision taken on whether or not to report the breach of the law to TPR?
@ Yes
O No

O Don't know




[image: image26.png]G3  Does the pension board receive reports on any breaches of the law identified?

@ Always
O sometimes
O Never

O Don't know

G4 Inthe last 12 months, have you identified any breaches of the law that were not related to annual benefit statements?
O Yes
@ No

O Don't know




[image: image27.png]Section H - Governance and Administration
The next set of questions is about your progress in addressing governance and administration issues.

H1  What do you believe are the top three factors behind any improvements made to the scheme’s governance an
administration in the last 12 months?
Please select up to three options below
Improved understanding of underlying legislation and standards expected by TPR ]
Improved engagement by TPR

Improved understanding of the risks facing the scheme

[m]
[m]
[m]

Resources increased or redeployed to address risks
Administrator action (please specify)

Scheme manager action (please specify)

Pension board action (please specify)

Other (please specify)

No improvements made to governance/administration in the last 12 months

Don't know





[image: image28.png]H2  What are the main three barriers to improving the governance and administration of your scheme over the next 12
months?
Please select up to three options below

Lack of resources or time

Complexity of the scheme

() The volume of changes that are required to comply with legislation

(] Recruitment, training and retention of staff and knowledge

() tack of knowledge, effectiveness o leadership among key personnel

(0 Poor communications between key personnel (board, scheme manager, administrator, etc.)
() Employer compliance

(] Issues with systems (IT, payroll, administration systems, etc.)

The remediation process (also referred to as ‘McCloud” or ‘Sergeant’)
(] Other (please specify)

(] There are no barriers

[ bon't know




[image: image29.png]Section | - COVID-19 Pandemic

The next set of questions is about the COVID-19 pandemic.

11

Since the COVID-19 lockdown started in March 2020, how would you rate the following?

Please select one answer per row

Neither
Notatall  Notvery effectivenor Fairly Very
effective  effective  ineffective  effective  effective

3) Communication between the scheme

manager and the administrator o o o o ©
b) Performance of the administrator O O O O @

¢) Relationship between the scheme
manager and the pension board o o o o ©

Prior to the COVID-19 lockdown did your scheme have a business continuity plan (BCP) in place?
O Yes —its own BCP

@ Yes — the local authority’s BCP.

O No

O Don't know

Don't know

@)
@)




[image: image30.png]Section | - COVID-19 Pandemic

The next set of questions is about the COVID-19 pandemic.

11

Since the COVID-19 lockdown started in March 2020, how would you rate the following?

Please select one answer per row

Neither
Notatall  Notvery effectivenor Fairly Very
effective  effective  ineffective  effective  effective

3) Communication between the scheme

manager and the administrator o o o o ©
b) Performance of the administrator O O O O @

¢) Relationship between the scheme

manager and the pension board o o o o ©

Prior to the COVID-19 lockdown did your scheme have a business continuity plan (BCP) in place?
O Yes —its own BCP

@ Yes — the local authority’s BCP.

O No

O Don't know

Don't know

@)
@)




[image: image31.png]13 How would you rate the effectiveness of the BCP in helping your scheme respond to the COVID-19 pandemic?
@ Very effective
O Fairly effective
O Neither effective nor ineffective
O Not very effective
O Not at all effective
O Don't know
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What barriers, if any, did you face in implementing the BCP?

Please select a maximum of three

(] Key person risks

() staff shortages

(] Issues with administration processes
(] Issues with employer(s)

(] suitability of IT infrastructure
Suitability of IT hardware (i.e. equipment)
(] suitability of IT software

() Ability of staff to work from home
(] Lack of leadership

(] Other (please specify)

(] There were no barriers

[ bon't know




[image: image33.png]Section J - Pensions Dashboards

‘The government has made a commitment to facilitate the pensions industry in the creation of a digital interface that will present
all of a person’s pensions together in one place. It is most often referred to in the industry as the ‘pensions dashboards’ project.

1

12

Before this survey, had you heard about pensions dashboards?
@ Yes
O No

O Don't know

The Pension Schemes Bill currently going through Parliament contains provisions to require trustees and scheme
managers to provide data to savers through pensions dashboards. Before today, were you aware of this proposed
change to pensions law?

@ Yes

O No

O Don't know
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To what extent do you agree or disagree with the following statements?

Please select one answer per row

3) The introduction of pensions
dashboards is, in principle, a good idea
for savers

b) The scheme will be able to deal with
any administrative demands involved in
delivering the pensions dashboards

o) it will be easy for the scheme to
implement

d) The scheme will leave it as late as
possible before preparing for the
pensions dashboards

Strongly
disagree

o

o

Disagree

o

o

Neither agree
nor disagree

o

o

Agree

o

o

Strongly
agree

Don't know




[image: image35.png]J4  What, if any, challenges is the scheme likely to face in terms of preparing for the pensions dashboards?

Please select a maximum of three
() Knowing what is required

(] Availability of data

[ Accuracy of data

() Participating employer reticence
O cost

Software compatibility

() Capacity constraints.

Other (please specify)
() None — do not expect to face challenges
[ bon't know

Please write in your ‘Other’ response in the box below

Ensuring software delivers accurate estimates for all situations
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From where do you expect to learn about the requirements for the pensions dashboards?

Please select all that apply

() The Pensions Dashboards Programme (PDP) (led by the Money and Pensions Service)
TPR

(] The Financial Conduct Authority (FCA)

[ The Department for Work and Pensions (DWP)

Your scheme advisory board

() Industry bodies e.g. PASA, PLSA

() somewhere else (please specify)

[ bon't know
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The final set of questions is about your views of TPR.

L1 Thinking about your overall perception of TPR, to what extent do you agree or disagree with the following words as w
to describe TPR?

Please select one answer per row

Strongly Neither agree Strongly
disagree Disagree  nordisagree  Agree agree Don't know
a) Tough O O O @ O O
b) Efficient (@) O O @ (@] (@]
<) Visible (@) O O @ (@] (@]
d) Fair (@) O O @ O O
&) Respected (@) O O @ (@] (@]
%) Evidence-based (@) O O @ (@] (@]
£) Decisive (@) O O @ (@] (@]
h) Clear (@) O O @ O O
o o o @ o o

i) Approachable




[image: image38.png]L2 Thinking now about how TPR operates, how effective do you think it is at improving standards in scheme governance
and administration in public service pension schemes?
O Very effective
@ Fairly effective
O Neither effective nor ineffective
O Not very effective
O Not at all effective
O Don't know




[image: image39.png]And to what extent do you agree or disagree with the following statements?

Please select one answer per row
Strongly Neither agree
disagree Disagree  nor disagree Agree
a) TPR s effective at bringing about the
right changes in behaviour among its O O O @
regulated audiences

b) TPRis proactive at reducing serious
risks to member benefits

¢) TPR clearly explains its expectations in
respect of administration

Strongly
agree

o

Don't know

o
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Thank you for completing this survey. Your responses will help TPR understand how schemes are progressing and any issues they
may face, which will inform further policy and product developments. Before you submit your answers, there are just a few more
questions about your survey responses.

M1 Which of the following best describes your role within the pension scheme?
O scheme manager*
@ Representative of the scheme manager
O Pension board chair
O Pension board member
O Administrator
O Other (please specify)

* In this survey 'Scheme manager' refers to the definition within the Public Service Pensions Act, e.g. the Local Authority, Fire and Rescue
Authority, Police Pensions Authority, Secretary of State/Minister or Ministerial department

M2 What other parties did you consult with to complete this survey?

Please select all that apply

[ scheme manager

(] Representative of the scheme manager
(] Pension board chair

(] Pension board member

Administrator

Other

(] Did not consult with any other parties
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To inform TPR's engagement going forward, they would like to build an individual profile of your scheme by linking your
scheme name to your survey answers. This will only be used for internal purposes by TPR and your scheme name would
not be revealed in any published report.

Are you happy for your responses to be linked to your scheme name and supplied to TPR for this purpose?
@ VYes, | am happy for my responses to be linked to my scheme name and supplied to TPR for this purpose
O No, I would like my responses to remain anonymous

And would you be happy for the responses you have given to be linked to your scheme name and shared with the
relevant scheme advisory board? This is to help inform the advisory boards of areas for improvement and to further
their engagement with pension boards.

@ Yes, 1 am happy for my responses to be linked to my scheme name and shared with the relevant advisory board
O No, I would like my responses to remain anonymous

TPR may conduct some follow up research on this topic to improve their advice and engagement with schemes such as
yours. Would you be willing for us to pass on your name, contact details and relevant survey responses to them so that
they, or a different research agency on their behalf, could invite you to take part?

You may not be contacted and, if you are, there is no obligation to take part. Your contact details will be stored for a
maximum duration of 12 months, before being securely destroyed.

O Yes, | am happy to be contacted for follow-up research

@ No, | would prefer not to be contacted for follow-up research
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Please record your name below. This is just for quality control purposes and will not be passed on to TPR (unless you
have agreed that they can contact you for follow-up research).

Becky Smeathers

Finally, please use the box below if you have any other comments or would like to clarify/explain any of the answers you

have given.

We had a board meeting scheduled for March 2020 just as the country went into first lockdown. Although there was insufficient time to
set up a virtual meeting, all the papers had been distributed and the Scheme Manager was available to deal with any queries. All
subsequent meetings were held virtually.

QHA - the Service would normally strive to make improvements to governance arrangements but being an emergency service has had
to prioritise supporting communities during the pandemic. Additional resources have now been procured to provide additional -
4

experise to support the service through the McCloud remedy.
If you would like to print and/or save a copy of your responses then please click the 'print' button below. This will open a
new browser window (you may need to allow pop-ups from this site for it to open). You can then print this or choose to
save it as a pdf document. Please do this before clicking the submit button.




