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Local Firefighters Pension Board

Thursday, 24 October 2019 at 2pm
Rowan Room, HQ

	Attendees:

Board Members:


	

	DCFO Craig Parkin – Employer Representative (CP)
	

	Mark Stilwell (FBU) –Employee Representative (MS)

Cllr Toby Neal – Substitute Employer Representative (FP-H)

Stephen Tucker (FBU) – Employee Representative (ST)

Cllr Sybil Fielding – Employer Representative

 
	

	Board Advisers
	

	Becky Smeathers – Scheme Manager (BS)
Nick Linthwaite – HR Adviser (NL)

Ian Howe – Scheme Administrator (IH)


	


	Agenda

Item
	Commentary
	Outcome
	Decision log.  Action . . .

	
	
	
	By Whom
	By When

	1
	Declarations of Potential Conflicts of Interest


	
	
	

	
	Nil.
	
	
	

	2
	Apologies for absence

	
	
	

	
	Bryn Coleman – Employee Representative

	
	
	

	3


	Confirmation of Notes and Adopting Recommendations of Informal Meeting 25 June 2019

	
	
	

	
	The meeting on 25 June 2019 wasn’t quorate – the notes can become minutes once a meeting is held.
Risk Register

The Data Audit has been postponed pending the appointment of new Administrators.

Member Self Service Portal

This will be delayed.

Current Issues

2.13 – 2.16 – The tribunal outcome has been received.

Confirmation of previous notes were agreed.

	
	
	

	4
	Confirmation of Minutes 13 March 2019

	
	
	

	
	Approved.

	
	
	

	5
	Current Issues

	
	
	

	
	The report was discussed.  The Pension Scheme Administrator has given notice to finish at the end of March 2020.  Options will be discussed.  Work is ongoing with IH’s team along with LFRS and DFRS Pension boards.  This has caused the request for the approval of a Joint Pension Board to be paused.  BS has been asked to resubmit the request for approval from the Secretary of State once new administrators are in place.
2.6 – The Supreme Court have referred the McCloud case back to an employment tribunal which could take another year.  Depending on the remedy this may also require Parliamentary approval until the current legislation is in place.

2.8 – Large increases in employer rate going back to the 2016 valuation.  The next valuation is due on 31 March 2020 and an information request is expected soon.  The Home Office want to try and build in information to assist and calculate any ‘McCloud’ effects.

2.13 – The annual benefit statements went out on time as well as taxation statements.

2.17 – There are still 27 cases with HMRC – IH is waiting to hear back from them.
2.30 – Forthcoming events that would be advisable to attend were discussed.


	
	
	

	6
	Risk Register

	
	
	

	
	BS has changed the way the report is presented in order to concentrate on areas of highest risk.
Transfer to new admin providers should take place, hopefully, in the new year.

Pensionable allowances – Following recent High Court judgements regarding pensionable allowances, an internal review of  NFRS pensionable allowances has been undertaken.  BS / NL are satisfied NFRS are in line with the legislation.

2.7 – BS has re-written the policy on potential conflicts of interest.


	
	
	

	7
	Report from Pension Administrators
	
	
	

	
	IH discussed statutory deadlines for annual benefit statements and year end for taxation deadlines – all completed.
Valuation will take place in 2020 – there have been no changes, risks or breaches.

Notice has been given to the three Fire Authorities on the termination of the Pension Administrators on 31 March 2020.  The decision was based around the risk and increasing complexities particularly around the McCloud case.
If NFRS Fire Authority can’t get a replacement Administrator prior to 31 March 2020 then IH’s team would assist.  IH discussed the termination with DFRS on 23 October who gave an update on where the collective stands.


	
	
	

	8
8
8
	Review of conflict of Interest Policy
	
	
	

	
	Due to there being several new members on the board as well as the policy not being reviewed since 2015, BS decided to review.  There are no major changes but BS reminded members of the importance of completing the conflict of interest forms.
	
	
	

	9
	Review of Training Policy

	
	
	

	
	The policy was last reviewed in May 2016 when the development of training was written.  Part of BS’s responsibility is to ensure the board is properly trained.
Action:  All to complete the learning needs analysis, which will assist in planning training for 2020

The LGA offer to deliver training directly and BS can arrange joint training with LFRS and DFRS if all in agreement – all agreed this would be beneficial.

	All to complete the learning needs analysis
	All
	

	10

	Firefighter Pension Scheme Bulletin
	
	
	

	
	The bulletin is available on the LGA website.
Action:  Any queries on the bulletin to contact BS

When the data measuring took place last year for the TPR survey there were no specifications available so IH has written a report and agreed on scoring.  This year, TPR have specified a scoring matrix therefore there could be a drop in scores due to the changes– it does not reflect a decrease in data standard.
Action:  BS to add the changes in scoring to the risk register
	Any queries on the bulletin to contact BS

BS to add the changes in scoring to the risk register


	All

BS
	

	11


	Any Other Business
	
	
	

	
	Split Pension Rule
MS asked that it was raised that anyone falling under the split pension rule has been highlighted as there was concern that people had been missed.  IH is confident that since the current administrators have been in place this hasn’t happened.  IH is unsure how those individuals would be identified in the system and this could explain how they may have been missed in other FRS’s.
Action:  IH to discuss the split pension rule with their ICT department to establish whether they could write a report that would identify those cases

Ill Health Pensions

MS raised concerns regarding how ill health pensions should be treated from the employee side, as there is potential for a court case.  MS questioned whether this is anything available nationally for guidance.  BS stated that NFRS has to abide by the current legislation.  IH highlighted that under IQMP if someone transitions from the 1992 to 2015 scheme and ill health occurs the employee can remain in the 1992 scheme which would therefore protect current cases.  From a Pensions Administrator point of view the regulations state how this should be followed.  BS will ensure correct information is held and updated where necessary.


	IH to discuss the split pension rule with their ICT department to establish whether they could write a report that would identify those cases
	IH
	


Pension Board Meeting Actions (as at 24 October 2019)

	
	SMF Discussion Date
	Subject
	Commentary
	Due Date
	By Whom
	Comp 
	Overdue
	Comment

	23
	14/03/2018
	Link to Administrators page
	A link to the Pension Administrator’s page to be added to MyNet so that the form can be accessed easily.  EJ to send a copy to NL.
	
	EJ/NL
	25/06/2019
	
	

	31
	13/03/2019
	Presentation on 2016 Valuation Results
	BS to discuss with other scheme managers to establish their viewpoints and feedback the consensus to EJ


	
	BS
	25/06/2019
	
	

	32
	13/03/2019
	Current Issues
	BS to remove 2.1 for the next report
	
	BS
	25/06/2019
	
	

	33
	13/03/2019
	Current Issues
	BS to keep Board informed of the 27 cases
	
	BS
	
	
	

	34
	13/03/2019
	Risk Register
	BS to bring the audit findings to the next board meeting
	Next Board Meeting
	BS
	25/06/2019
	
	

	35
	13/03/2019
	Risk Register
	EJ will check on cyber security
	
	EJ
	25/06/2019
	
	

	36
	13/03/2019
	Annual Report
	Any comments on the report to be fedback to BS
	
	All
	25/06/2019
	
	

	37
	25/06/2019
	Declarations of Potential Conflicts of Interest
	All to return completed declaration of potential conflicts of interest form to BS


	
	All
	
	
	

	38
	24/10/2019
	Review of Training Policy
	All to complete the learning needs analysis
	
	All
	
	
	

	39
	24/10/2019
	Firefighter Pension Scheme Bulletin
	Any queries on the bulletin to contact BS
	
	All
	
	
	

	40
	24/10/2019
	Firefighter Pension Scheme Bulletin
	BS to add the changes in scoring to the risk register
	
	All
	16/3/2020
	
	

	41
	24/10/2019
	Any Other Business – Split Pension Rule
	IH to discuss the split pension rule with their ICT department to establish whether they could write a report that would identify those cases
	
	IH
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